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Message from our Chair and CEO

A MESSAGE FROM
OUR CHAIR AND CEO
In 2016-17, SuperFriend set out to make an
even greater impact on the wellbeing of
thousands of Australian workers and their
workplaces. Building on the previous years’
success, SuperFriend has continued to
raise the bar and deliver more workplace
programs to more participants, influence
positive change in workplace mental
health and wellbeing and strengthen key
relationships, primarily with our Partners.
This has been a tall task for a very small
team, but we have seen some outstanding
outcomes, including:
• The development of a fantastic new
website in December 2016 which
has received over 40,000 visits since
its launch. This has resulted in a
marked increase in enquiries about
our programs and an unprecedented
number of resources being
downloaded.

• Redevelopment of our Mental Health
and Wellbeing Training to be delivered
partially online and partially in person
by a qualified senior psychologist. This
modification has reduced the delivery
time, and has resulted in a substantial
increase in training sessions for staff
working across the Financial Services
Industry. Please refer to page 18 of
this report.
• More programs being transitioned to
a digital delivery platform to improve
accessibility. This included the launch
of SuperFriend’s Webinar presentations
in December 2016 which provides our
Partners with an opportunity to add
value to their associated employers
by inviting them to participate in the
Webinars. Presenting on a broad range
of topics, SuperFriend has seen more
than 600 people register in the first
six months.

• SuperFriend has continued to drive
policy and practice change through
a range of Strategic Collaborations.
Representing our Partners, their
employers and members, we
are working with other influential
organisations to inspire behaviour
change in improving mental health
and wellbeing outcomes. One major
achievement that will have substantial
positive impacts on all workplaces, has
been the agreement by the Mentally
Healthy Workplace Alliance to develop
a National Framework for Mentally
Healthy Workplaces. SuperFriend,
alongside beyondblue, took a lead
role in influencing this decision.
The National Framework will be
developed over the coming year(s)
and is expected to significantly
shift workplace practices for better
outcomes. For information on this and
other strategic collaborations activities,
please see page 22 of this report.

• A major achievement has been the
execution of an agreement between
Safe Work Australia and SuperFriend
to work together to translate TAKING
ACTION: A Best Practice Framework
for the Management of Psychological
Claims for Workers’ Compensation.
The intention is to have all Workers’
Compensation scheme agents and
insurers in every state and territory
and Comcare, use the same bestpractice, person centric framework for
psychological claims management.
This is great news for workers in
Australia as we aim to have consistency
in approaches taken by all Group
Insurers and all Workers’ Compensation
agencies. The work with Safe Work
Australia is due to be completed in FY18.
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SuperFriend was delighted to welcome
two new Partner Funds this year – Kinetic
Super and Prime Super. We have already
been impressed with the commitment to
staff and member wellbeing shown by
both Partner Funds and we look forward to
working with them.
SuperFriend has been privileged to
welcome new industry representatives
from our Partners, into our Governance
structure. James Thomas, CEO of AMIST
Super joined the SuperFriend Board of
Directors. SuperFriend is also benefiting
from the addition of Jenny Oliver, General
Manager – Group Insurance TAL;
Ciaran Curley, Head of Claims Strategy
& Optimisation CommInsure; and Geoff
Brooks Executive Officer, Strategic
Marketing & Communications Equip who
have all joined the Program Committee.
SuperFriend values the diverse
membership at our Program Committee
and we thank all members for their
valuable contribution.

Message From Our Chair And CEO

SuperFriend would like to sincerely
thank two outgoing Program Committee
members, Tim Lowe MLC/AIA and Pat
Cowley MetLife for their invaluable
expertise and support of our work.
SuperFriend cannot make a difference
to reducing the incidence of suicide or
the impacts of mental illness without
the active participation of our Partner
Funds and Partner Group Insurers, as
well as the mental health and suicide
prevention sector and a wide range of
other individuals and organisations who
assist us in our work. For the first time,
and to help us to ensure our relationships
are collaborative and productive, we
have measured the level of satisfaction of
stakeholders working with SuperFriend.
We are very pleased with a satisfaction
score of 86 percent!

As expected, our year-end financial result
maintains stability in SuperFriend’s financial
position. This positive result, coupled
with increased sophistication in program
evaluation and continuous improvement,
is important. The management and Board
are pleased with SuperFriend’s continued
maturity in demonstrating responsible
governance and compliance.
On behalf of the SuperFriend Board and
team, we would like to thank all our Partner
Funds, Partner Group Insurers, pro bono
supporters and all the people who have
contributed to the ongoing success,
growth and impact of SuperFriend over
the last year.
We also thank our incredible team who are
deeply committed to SuperFriend’s vision.
We look forward to continuing to work
collaboratively to achieve even greater
impact and outcomes in workplace mental
health and wellbeing.

Damian
Hill
Chair, Board of Directors, SuperFriend
CEO, REST Industry Super

Margo
Lydon
Chief Executive Officer &
Company Secretary, SuperFriend
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Who is SuperFriend?

WHO IS SUPERFRIEND?
SuperFriend focuses on
creating positive, healthy and
safe working environments
where every employee can
be well and thrive. Our goal
is to reduce the incidence
of suicide and the impact of
mental illness on individuals
and their workplaces.

We are the only mental health organisation
that partners with all profit to member
superannuation funds and group life
insurers to gain knowledge of the industry’s
unique needs and respond with tailored
solutions. Through these collaborative
relationships, SuperFriend has the
potential to embed mental health and
wellbeing best practices into 750,000
workplaces and impact more than half
of Australia’s workforce.
SuperFriend guides organisations to build
positive, supportive and high performing
teams through our suite of workplace
programs and resources. We do this by
focusing on the positive aspects that
are working well in an organisation and
building on those to create an optimal
environment for all employees. The
benefits of a healthier environment are
a reduction in business costs, increased
staff retention, as well as increased
engagement, wellbeing, productivity
and profitability.

SuperFriend plans to reduce
the incidence of suicide and the
impact of mental illness by:
• Developing and delivering best-practice
workplace mental health and wellbeing
programs and resources that are
practical and easy-to-use.
• Building the mental health and
wellbeing capacity of superannuation
and insurance organisations by working
with them to tailor solutions to their
specific needs.
• Advocating for widespread system
change through policy and practice
by influencing government, business
leaders and industry through our
communications and collaborations.
• Acquiring and interpreting meaningful
workplace mental health data and
insights and using this to identify
workplace, government and industry
trends to influence change.

SuperFriend
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Who is SuperFriend?

HOW SUPERFRIEND WORKS
Workplaces
• Assessment of an organisation’s readiness to implement workplace wellbeing
activity, support to develop a strategy and implementation advice
• Programs & initiatives for individuals & organisations
• Resources, tools, education and training

PARTNER FUNDS
& PARTNER
GROUP INSURERS

Financial Services Industry
• Education and training
• Best practice evidence, tools, resources & guidance to add value to
Partners (members & employers)
• Advocacy, insights, communications and events

Systems Change
• Cross-sectoral collaborations - international, national, state-based and thematic
– Suicide prevention (workplace focus)
– Health Benefits of Good Work
– Promotion of the positive approach to workplace mental health
• Policy, practice, advice and advocacy

CAPACITY
DEVELOPMENT
& BEHAVIOUR
CHANGE
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Who is SuperFriend?

BOARD OF
DIRECTORS
SuperFriend’s Board
comprises Senior Executives
from our Partner Funds who
meet at least four times a
year as well as undertaking
an annual strategic review.
The Board is accountable
for overseeing the financial
sustainability, governance,
organisational culture
and strategic direction
of SuperFriend.
We are fortunate to have a deeplycommitted Board who have been
instrumental in supporting and guiding
the performance and growth of the
organisation. We are very pleased to
welcome James Thomas as our
newest Director.

Damian Hill

(Chair)
REST Industry Super,
Chief Executive Officer

Paul Schroder
AustralianSuper, Group Executive

Stephen Spiller
Cbus, Executive Manager
Strategy & Performance

James Thomas
AMIST Super, Chief Executive Officer

Teifi Whatley
Sunsuper, Executive General Manager
Customer Experience & Insights

SuperFriend
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PROGRAM
COMMITTEE
SuperFriend’s Program
Committee advises on the
scope and direction of our
workplace programs and
ensures that our initiatives
are well-managed to achieve
agreed objectives. Committee
members are drawn from
our Partner Funds, Partner
Group Insurers, the Mental
Health Sector and people
with experience relating to
mental health and suicide.

Teifi Whatley

Prof. Eóin Killackey

(Chair)
Sunsuper
Board Director and
Fund Representative

Mental Health Expert Representative

Stephen Spiller

Mark Davis

Cbus
Fund Representative

Lived-experience Representative

SuperFriend is grateful for the guidance
and support of all committee members
and we warmly welcome Jenny Oliver,
Ciaran Curley and Geoff Brooks to
the committee.

TAL
Insurer Representative
From November 2016

Geoff Brooks
Equip
Fund Representative
From March 2017

Jenny Oliver

Ciaran Curley
CommInsure
Insurer Representative
From November 2016

Dr Peter Cotton
Mental Health Expert Representative

Joanne Warner
Carer & Consumer Representative
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Who is SuperFriend?

THE SUPERFRIEND TEAM

L to R: Kara Makhetha, Kristina Basile, Kelly Tapley, Eliza Smith, Emma Dunstan, Emma Vibert, Catherine Easton, Michelle Klaric, Samantha Sims, Melanie Schoo, Damian Hill (Chair),
Nerida Joss, Deborah Kennedy, Terence Coleing, Tom Notley, John Lee, Margo Lydon. Not present: Erin Farmer, Claire Dellora, Kristyn Hanna, Zoe Taylor and Zoe Teal.
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PRO BONO
SUPPORTERS
SuperFriend could not do its valuable work without the help
of organisations that generously provide pro bono support.
We work closely with these organisations on a regular basis
and thank them for their support of SuperFriend.

Who is SuperFriend?
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Why is our work so important?

WHY IS OUR WORK SO IMPORTANT?

1-IN-5

1-IN-3

2-IN-5

9-IN-10

Australians experience a
mental health illness
in any given year 1

Australian workers
report having worked
with someone with a
mental health issue 2

Australian workers have
left a job due to a poor
workplace mental health
environment 2

Australian workers believe a
mentally healthy workplace
is important 3

1 A
 ustralian Bureau of Statistics. National survey of mental health
and wellbeing: summary of results [Internet]. ABS cat. no. 4326.0;
2007 [cited 2017 Aug 30]. Available from: www.abs.gov.au

2 SuperFriend. Indicators of a thriving workplace survey [Internet].
SuperFriend; 2017. Available from: www.superfriend.com.au

3 B
 eyondblue. The state of workplace mental health in Australia
[Internet]. HeadsUp [cited 2017 Aug 30]. Available from:
www.headsup.org.au

SuperFriend

2016 – 2017 Annual Report

There were more than

3,000 DEATHS
by suicide in 2015. Suicide is
the leading cause of death for
Australians aged 15-44 years.4

4 A
 ustralian Bureau of Statistics. Causes of death, Australia, 2015
[Internet]. ABS cat no. 3303.0; 2015 [cited 2017 Aug 30].
Available from: www.abs.gov.au

Why is our work so important?

$8,025

90%

Annual average cost
to business (productivity
loss and turnover) per
person experiencing
mental illness 5

of work-related
mental disorder
claims are attributed
to mental stress 6

5 L
 aMontagne A. & Sanderson K. Estimating the economic benefits
of eliminating job strain as a risk factor for depression [Internet].
VicHealth [cited 2017 Aug 30]. Available from:
www.vichealth.vic.gov.au

6 S
 afeWork Australia. Work-related mental disorders profile 2015
[Internet]. SafeWork Australia [cited 2017 Aug 30]; Available from:
www.safeworkaustralia.gov.au.

Businesses with highly
engaged workforces are

20%

more productive 7

7 G
 allup. 2016 Q12 meta-analysis state of the global workplace
[Internet]. Gallup [cited 2017 Aug 30]. Available from:
https://q12.gallup.com/
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Creating positive, healthy, high-performing workforces

CREATING POSITIVE, HEALTHY,
HIGH-PERFORMING WORKFORCES
SuperFriend’s mental health and
wellbeing programs and resources are
available to all workplaces. Most are
at no cost to Partners and are heavily
subsidised for Partner-affiliated
organisations. Many of our programs
and resources have been designed to suit
the specific needs of superannuation
and insurance organisations.

All workplaces
As a starting point for any organisation, SuperFriend’s
workplace mental health assessment Wellbeing Works,
Promoting Positive Mental Health in the Workplace
guidelines, Resource Centres and Indicators of a Thriving
Workplace report are effective, evidence-based ways to
inform the development of a workplace wellbeing strategy.
SuperFriend’s Mental Health and Wellbeing Training
provides staff and managers with the knowledge, skills
and confidence to support one another and cultivate more
engaged and productive teams in an environment where
people feel open to receive the support they need.

Superannuation and
insurance organisations
SuperFriend’s Mental Health and Wellbeing Training
also offers financial services modules specifically
designed to build the skills and confidence of people
working in claims, one-on-one client relationships and call
centres to better support the member, improve business
outcomes, and look after themselves and their colleagues
in the process.

Employees can also be encouraged to support one
another by:

SuperFriend’s TAKING ACTION: A Best Practice
Framework for the Management of Psychological Claims
provides a roadmap of practical recommendations for
insurers to improve the mental and financial outcomes for
the person on claim and the insurer.

• Using the helpful tips in SuperFriend’s Peer Support
Booklet on detecting when someone is in need of
support and how to provide the support required, and

Planning for a Mentally Healthy Retirement seminars
teach people how to protect against poor mental health
during retirement and are available to all organisations.

• Completing the Managing Bereavement, Grief and
Loss online learning module to gain knowledge and
skills to support one another, and themselves, through
life’s many losses.

SuperFriend
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SuperFriend’s Impact

WHAT WAS SUPERFRIEND’S
IMPACT IN 2016/17?
7,112

9,391

86%

people accessed
SuperFriend workplace
mental health and
wellbeing resources

people increased their
mental health knowledge
and their ability to support
themselves and others
by participating in a
SuperFriend program

of SuperFriend’s
stakeholders said they
were satisfied with the
experience they had when
working with SuperFriend

SuperFriend endeavoured
to inform and inspire

1,500

national and international
audience members
through presentations
at workplace, health and
business events

SuperFriend
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SuperFriend’s Impact
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FOLLOW US

About

250,000

people per month had
exposure to our social media
messages aimed at improving
people’s understanding of
and attitude towards
mental health

Our monthly e-Newsletter,
SuperFriend News, reached
more than

1,500

subscribers after its launch in
November 2016 as a practical
tool for employers to gain
the latest workplace mental
health insights
Subscribe here

40,000

visits to SuperFriend’s
new website
www.superfriend.com.au
which was launched
in November 2016

@SuperFriendMHF

SuperFriendMHF

linkedin.com/company/superfriend
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Creating positive, healthy, high-performing workforces

LAUNCH OF ‘SUPERFRIEND WEBINARS’
Helping employers create mentally
healthy workplaces far and wide
December 2016 saw the launch of the SuperFriend
Webinars, an exclusive offering for SuperFriend Partners
and their associated networks and employers. Delivered
in partnership with CommuniCorp Group, the webinar
series is designed to assist employers to create mentally
healthy workplaces.
The webinars have reached nearly 600 individuals and on
average 34 organisations per webinar. Topics delivered in
2016/17 included:
• The Five Ways to Wellbeing
• The state of mental health and wellbeing in
Australian workplaces
• The cost of mental health on Australian workplaces
• Developing a mental health and wellbeing strategy
• A good night’s sleep is great for your mental health
and wellbeing

SUPPORTING PEOPLE
THROUGH JOB LOSS
Working with Partners
to tailor solutions
SuperFriend collaborated with a Partner Fund to support
the mental health and wellbeing of their members who
may be at risk of, or experiencing redundancy, job loss
and uncertainty. The program, REconnect, delivered
practical resources and support service links over
eight weeks which members accessed via email and
the fund’s website.
Resources were themed using topics provided by the
Australian Psychological Society to encourage positive
management of mental health and wellbeing when out
of work. Two pilots were conducted with 176 members
participating in the program.
REconnect is an excellent example how funds can
collaborate with SuperFriend to identify at-risk members
and develop a program that proactively supports them
during challenging times.

MORE ACCESSIBLE,
AFFORDABLE MENTAL HEALTH
AND WELLBEING TRAINING
Staying at the forefront
of workplace wellbeing
SuperFriend’s Mental Health and Wellbeing
Training was relaunched in June 2017 as a
blended learning program. Comprising online
pre-work, a face-to-face facilitated session (now
a shorter duration), online post-course resources
plus refresher skills sessions.
The training is now more accessible and flexible
in its delivery whilst maintaining the high standards
and impact of SuperFriend’s previous face-toface sessions. The redevelopment considered
feedback from a range of stakeholders and had
input from an expert reference group to ensure
the program meets the requirements of our sector.

SuperFriend
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FEEDBACK FROM OUR PARTNERS AND PROGRAM PARTICIPANTS
Planning a Mentally
Healthy Retirement
“Just wanting to thank you for your presentation. You
delivered it beautifully and it was so well received by our
members. Thank you once again and hopefully we can
do some more work with SuperFriend in the future.”

Mental Health and
Wellbeing Training
“The feedback from Contact Centre Staff has been
great. They advised me that they felt the training
was very valuable and will assist them in handling
challenging calls. Thank you so much for organising
the training.”

Wellbeing Works
“You definitely made an impact by visiting our company
to go through Wellbeing Works. The team got a lot out of
the session. Really valuable.”

Managing Bereavement, Grief and Loss
“Of all the learning and development modules I’ve
come across at this workplace, this would have to be
the most engaging – probably a combination of content
and the delivery.”
“The content is good, and likely to engage users who will
come away with the message/learning.”

Webinars
“Very excited to be able to advertise this to my businesses
- especially those who are in regional areas and often don’t
get access to these kinds of presentations.”
“Looking forward to sharing this and introducing more
employers to SuperFriend.”
“A number of us at the office decided to watch the Five
Ways to Wellbeing webinar yesterday together on a big
screen and we combined our comments. I really enjoyed
the webinar and look forward to the next one. Thanks
so much.”
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Creating positive, healthy, high-performing workforces

ARE AUSTRALIAN
WORKPLACES THRIVING?
In 2016, SuperFriend conducted its second annual Work
in Progress Survey. The survey measures the current
state of mental health and wellbeing in Australia against
38 desired state indicators to provide a snapshot of the
progress Australian businesses are making towards a
mentally healthy workplace.
Just over 1,000 workers across Australia from different
industries, business sizes and work roles completed the
survey to provide their attitudes and opinions about
workplace mental health in their organisation.

SuperFriend
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A SNAPSHOT OF THE KEY FINDINGS
ARE AS FOLLOWS:
The workplace provides an opportunity
to promote mental health and wellbeing.
In 2016, there was an increase in workers
reporting they have been touched by
mental health issues in the workplace, with
one in three saying they have experienced
working with someone with mental health
issues (an increase of 5% from 2015).

Physical health remains the priority for
employee health and wellbeing.
40% of workers reported that employers
focus on employee physical health and
OHS rather than mental health. Just 14%
of employees surveyed believe mental
health issues are being addressed in their
workplace, compared with 22% in 2015.

Commitment to wellbeing attracts and
retains employees.
Among those who think their employer is
one of the best in terms of positive mental
health and wellbeing for employees, 88%
are planning to stay with their employer for
the next 12 months.

Workers don’t have tolerance for a
mentally unhealthy work environment.
One in two workers (49%) say they have
left a job because of the poor workplace
mental health environment. This is
consistent with results from 2015 (51%).

Identifying barriers can help to take
action.
Perceived barriers to improving mental
wellbeing include: a lack of understanding
of mental health and wellbeing issues (41%),
lack of skills and training for managers
(38%) and lack of time to tackle the
issue (37%).

The 2017 report was released in October
and is titled ‘Indicators of a Thriving
Workplace’.

Formal programs and policies are not
being implemented.
Only 12% of respondents said their
employer conducted wellbeing programs
(down from 16% in 2015) and only 25% of
respondents are aware of their employer
having a policy for workplace bullying
(down 6% from 2015).

Investing in mental health has multiple
benefits.
37% of respondents believe that employer
investment in mental health and wellbeing
produces tangible financial benefits (e.g.
lower absences). Other benefits include
improved productivity (53%) and reduced
compensation claims costs (43%).
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MEANINGFUL, WIDESPREAD
SYSTEM CHANGE
In 2016/2017 there was continued
focus on moving towards an
‘ideal state’ where meaningful
and widespread change can take
place through policy, industry
and the broader community. We
have achieved this by conducting
educational events and expert
information exchanges; collaborating
with government; providing input
into research; contributing to
advisory boards; increasing public
understanding and attitudes towards
mental health through marketing
and communications; and leading
activities with industry alliances.
Our key system change activities
from the year are highlighted here.

A workplace mental health
and wellbeing framework
for Australia
This year SuperFriend continued its
advocacy for the development of a
national framework to support mentally
healthy workplaces through our
membership of the Mentally Healthy
Workplace Alliance (the Alliance).
In 2016 SuperFriend worked in
collaboration with beyondblue, engaging
KPMG to develop a discussion paper on
the need for a framework, and presented
the paper to the Alliance in early 2017.
The intention of the paper was to
begin a discussion between the mental
health sector, government, unions,
employers and employees about the
value of a national framework, what it
might do and how it could be used in the
Australian context.

The paper received unanimous
support, with the Alliance
deciding to progress the
development of a best practice
framework for Australian
workplaces. SuperFriend
is now actively involved in
working with consultants to
develop the scope of work
to support consultation and
development of the framework.

SuperFriend
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SuperFriend Collaboration
plays role in $50m
government commitment
to workplace wellbeing
SuperFriend’s Collaboration with
WorkSafe Victoria and VicHealth
continued with a further three Leadership
Breakfasts, featuring national and
international guest speakers, local case
studies, and discussion panels.
In April 2017 WorkSafe Victoria
announced a $50m program to extend
their support for workplace mental health
with CEO, Clare Amies acknowledging the
significant role of the Victorian Workplace
Mental Wellbeing Collaboration in
the investment, particularly crediting
the Collaboration with moving the
conversation into a positive approach that
is welcomed by employers.
Victorian Workplace
Mental Wellbeing
Collaboration
L to R: Business leaders networking; Margo Lydon; Canadian workplace mental health expert, Mary Ann Baynton; Margo Lydon between workplace wellbeing case study representatives
from small (Jenny Whelan, Albert Park Preschool) and large (Heather Bathe, Jemena) businesses.
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WORKPLACE ADVOCACY
ACROSS THE SECTOR

INCREASING KNOWLEDGE AND CHANGING
ATTITUDES ON A LARGE SCALE

In a series of workshops in March and
April 2017, SuperFriend participated in
consultations to inform the review of the:

In addition to developing and delivering
programs and resources, SuperFriend is
committed to improving understanding,
awareness and engagement across the
wider community. A key driver of this
change is the effective use of media
channels to better inform and influence
decision-makers.

This coverage included:

Across traditional print and broadcast
media, SuperFriend continues to have
a strong relationship with the Financial
Services Industry press and is regularly
featured in Investment Magazine, Investor
Strategy News and the Financial Standard.

• Events linked to suicide prevention
(Starting the conversation around mental
health, Investment Magazine)

• Queensland Mental Health, Drug and
Alcohol Strategic Plan 2014-2019
(Strategic Plan) and
• Early action: Queensland Mental
Health Promotion, Prevention and Early
Intervention Action Plan 2015-17 (Early
Action Plan).
These workshops provided an opportunity
for SuperFriend to advocate on the need
for policy to be inclusive of the workplace
as an environment that can affect people’s
mental health and wellbeing, and to
collaborate with other organisations to
make workplace mental health a priority
target for action.

• Editorials (The huge impact of mental
health on business, Investment Magazine)
• The launch of the 2016 Work in Progress
Report (Employees get savvy about
mentally healthy workplaces, Investor
Strategy News)

SuperFriend has also been featured on
radio, podcasts, blogs and profiled in the
Weekend Australian (Workout: SuperFriend
study for workplace mental health).

SuperFriend
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CONTRIBUTING TO THE ADOPTION AND
INTEGRATION OF EVIDENCE-BASED RESEARCH

SAFE WORK AUSTRALIA ADAPTING A SUPERFRIEND
FRAMEWORK FOR WORKERS’ COMPENSATION JURISDICTIONS

In 2016, SuperFriend participated in
the White Paper Advisory Group for
An Integrated Approach to Workplace
Mental Health – Nine priorities for
implementation in Australia which was
developed and produced by the University
of Tasmania’s Work, Health & Wellbeing
Network in collaboration with national and
international researchers, practitioners
and policy-makers.

SuperFriend and Safe Work Australia are
continuing their collaborative work to adapt
the existing TAKING ACTION: A Best
Practice Framework for the Management
of Psychological Claims resource for the
state, territory and commonwealth Workers’
Compensation jurisdictions across Australia.

The paper, released in November 2016,
has proved a valuable resource for
communicating the integrated approach
to workplace mental health, which
includes:
• Preventing work-related harm
• Promoting the positive aspects of work
• Managing mental illness as it manifests
in the workplace
The paper is an excellent tool to guide
any employer wanting to ensure their
workplace wellbeing strategy covers
the areas needed to make a real and
lasting change.

An integrated approach
to workplace mental health
Nine priorities for implementation in Australia
A white paper produced by the University of Tasmania’s Work,
Health & Wellbeing Network in collaboration with national and international
researchers, practitioners and policy makers.

This represents a significant step towards an
aligned framework that drives best practice,
putting the person on claim experiencing
mental health issues at the centre of the
process across all disability insurance in
Australia (both legislated and non-legislated).
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BRINGING INTERNATIONAL LEADERS
TOGETHER TO SHARE INSIGHTS
The International Initiative for Mental Health
Leadership (IIMHL) is a unique international
collaboration that focuses on improving
mental health and addiction services. The
IIMHL has a biennial conference which
is hosted by the participating countries,
including Australia in February 2017, hosted
by the NSW Mental Health Commission.
As part of the program, SuperFriend
conducted a two-day learning exchange
focused on Psychologically Safe
Workplaces – Innovation in Prevention, and
included participants and presenters from
Canada, Sweden, New Zealand, Ireland,
Scotland and across Australia.

Key themes identified at the learning
exchange were:
• Organisational readiness; determining
the maturity of organisations and
pre-existing success factors that will
support the implementation of a positive
mental health approach.
• Engagement at an industry level; the
advantages of networks, commonality
of purpose, and resource sharing.
• Moving beyond compliance; the
need for work to provide positive
engagement to support thriving workers
and to focus on the strengths of a
workplace rather than its risks.

SuperFriend
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SPEAKING TO WORLDWIDE WORKPLACE HEALTH
AND BUSINESS LEADERS
This year, SuperFriend was invited to share our workplace mental health insights by
presenting at Australian and international conferences to more than 1,500 people
across suicide prevention, workplace health, rural & remote health and financial services
sectors, hosted by:
• Franchise Council of Australia
• Australian Council of Trade Unions
• International Initiative for Mental
Health Leadership

• Australian Rehabilitation
Providers Association
• MATES in Construction

CEO Margo Lydon speaks to representatives from the Financial Services Industry at the
People Reaching Out to People event aimed at reducing mental health stigma.
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Our Partners

THANK YOU TO OUR PARTNERS

SuperFriend is grateful for the generous
support of our 23 Partner Funds and seven
Partner Group Insurers.

SuperFriend
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Our Partners

PARTNER ENGAGEMENT
During the year our engagement with
Partners took a number of forms:
• SuperFriend presented at a number of multi-employer
events for associations of Partner Funds, enabling
us to raise awareness of SuperFriend, mental health
generally and ways to promote a healthy workplace.
• SuperFriend held Program Showcases for employer
services relationship managers, and member
services staff across Australia. These Showcases
were designed in response to those staff wanting to
experience, first hand, a number of our programs to
increase their knowledge and become SuperFriend
advocates. Over 80 Partner Fund staff participated.

• A number of Partner Funds invited
employers to the Victorian Workplace Mental
Wellbeing Collaboration’s Leadership Breakfast in
March 2017. The keynote speaker, Mary Ann Baynton,
is a leading workplace mental health expert from
Canada. Mary Ann shared her knowledge and
experience of working with employers.
• Partners, along with other members of the Financial
Services Industry were invited to attend an event
hosted by Conexus Financial, and sponsored by
AIA Australia, on Mental Health in the Workplace.
This event also featured Mary Ann Baynton, and
a number of executives from Partners sharing their
professional and personal experiences relating to
mental health in the workplace. The event was a terrific
success and was the forerunner to a series of Round
Tables on Mental Health, sponsored by AIA Australia.

Partners are both a facilitator for SuperFriend to impact
workplaces, as well as a consumer of our services
• Four of 23 Partner Funds and three of our seven
Partner Group Insurers invested in their staff’s
professional development by participating in Mental
Health and Wellbeing Training. This industry focused
training develops knowledge and skills, specific to
their role around dealing with members experiencing
mental health issues.
• Partner Funds also hosted Planning for a Mentally
Healthy Retirement seminars to benefit members
in preparing for a healthy (and wealthy) retirement
and provided their staff with access to Managing,
Bereavement, Grief and Loss e-learning modules.
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FINANCIAL RESULTS
SuperFriend wishes to acknowledge the continued
pro bono support of PwC for auditing the financial
accounts for 2016-17.
Revenue from ordinary activities remains similar to the previous
financial year. Expenses from ordinary activities are higher than the
previous financial year due to: the employment of additional staff
resulting from the Strategic Workforce Plan Project; the increase in
service delivery costs relating to the uptake in Mental Health and
Wellbeing Training and other initiatives delivered to Partners;
and investment in the SuperFriend website.

Cost Centre Groups 2016
Cost Centre

Annual Financial Results 2017
Inflow

2017 Actual

2016 Actual

Contributions

$3,520,623

$3,543,877

Interest Income

$108,273

$117,484

Other Income

$102,399

$136,096

Revenue % change
TOTAL

-2%
$3,731,295

$3,797,457

2017 Actual

2016 Actual

Administration & Operations

$498,456

$565,430

Partner Relationships

$537,026

$454,508

Marketing & Communications

$922,300

$554,429

Insights and Impact

$236,843

$512,978

Strategic Collaborations

$327,860

$587,872

Programs & Initiatives

$1,413,564

$719,965

Expenditure % change

14%

TOTAL

$3,936,049

$3,395,182
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Expenditure as Percentage of Inflow

13%

6%

Administration
& Operations

Insights & Impact

14%

38%

Partner
Relationships

Programs &
Initiatives

Surplus
Programs
Strategic
Insights

25%

Marketing &
Communications

9%

Strategic
Collaborations

Marketing
Partner
Admin

-5%

Deficit
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