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A MESSAGE
FROM OUR
CHAIR AND
CEO

David Atkin

Margo Lydon

Chair, Board of Directors,
SuperFriend
CEO, Cbus

Chief Executive Officer &
Company Secretary,
SuperFriend

The opportunity to step in as
SuperFriend’s Board Chair was
one I couldn’t refuse as I have
seen first-hand the terrible rates
of member suicide and mental
ill-health throughout my time
in the industry. I believe every
employee deserves to go to work
in a mentally healthy workplace
and that people who effectively
manage their mental health
conditions can thrive at work and
in life – if they're well supported.
SuperFriend has proven its ability
to bring together disparate parts
of the financial services industry
to work together to create
collaborative mental wellbeing
outcomes for both the industry’s
members and staff. I am thrilled
to have the opportunity to
support this crucial work.
— David Atkin, Chair Board of Directors, SuperFriend

This report caps off yet another enormous year
for SuperFriend and takes us half way through
our 11th. The year began by coming together
with Partners, collaborators and friends to
celebrate our 10th Anniversary and reflect on
a tremendously successful first decade. The
decade took SuperFriend from one employee
to 21, 31 partnerships with Group Insurers
and Funds, and many collaborations with
Government, regulators and the health sector.
As the first in the world with an Insurer-funded
model and the sole Australian workplace
wellbeing organisation focussed on super and
insurance, SuperFriend is unique. Together with
our Partners, we have significant opportunities
to positively impact members’ mental health
and wellbeing. What began as a journey of
discovery has evolved into a trusted, influential,
high quality organisation and respected
industry advocate.

Board movements

Achievements

After serving as our Board Chair since 2007,

2017-18 was a year focused on galvanising the

Customer Experience Project involving several

we farewelled Damian Hill in January after he

super and insurance industries and cementing

co-design workshops with Partners. This project

ended his role as CEO of Rest. Our inaugural

our role as the superannuation and insurance

is expected to be finalised in November 2018 at

Chair provided SuperFriend with consistently

industry’s workplace wellbeing partner. Together

the Board of Directors’ meeting when the new

strong leadership and an unwavering

with our preceding decade of advocating for

strategy and business model will be finalised.

commitment to our mission. SuperFriend could

the industry to invest in mental health, this has

not have achieved its many successes without

manifested in:

SuperFriend’s Programs & Initiatives team who

Damian’s kindness, dedication and unwavering
commitment.
We also said goodbye to AMIST Chief Executive,

•
•

James Thomas, who departed from our Board
in December 2017. James made a fantastic
contribution to SuperFriend during the time he
was with us. We have been fortunate to gain
new areas of expertise through the appointment

•

of Megan Bonny and Craig Stevens. Megan has
more than 20 yearsʹ experience in managing
communications and stakeholder relationships
at senior executive levels in government. Craig
has spent over 30 years in the financial services
industry across superannuation, group risk and

It was a particularly exciting year for

•

recurring SuperFriend speaking spots at
almost every relevant industry event

improved the mental health and wellbeing

industry-driven events bringing together
representatives from across the sector
to discuss ways to collectively improve
member and employee mental health

Pleasingly, this major increase in program

welcoming new Partner Funds UniSuper
and CBH Super, who have already
demonstrated a commitment to the mental
health and wellbeing of their staff and
members

their staff and members.

leaders and influencers in mental health
independently advocating for SuperFriend.

knowledge and skills of a record 7,000 people.
demand has largely come from SuperFriend’s
Partners which further demonstrates their
renewed commitment to the mental health of

As expected, our year-end financial
result maintains stability in SuperFriend’s
financial position.

Thank you!

investment management and is the CEO of our

We have invested a considerable part of the

We want to thank our incredible team who

partner, AustSafe Super.

year developing our new three-year strategy

are deeply committed to SuperFriend’s

designed to strengthen our focus on Partners

vision and work.

and improve the mental wellbeing of their
staff and members. To further understand

We look forward to continuing to work

the needs of our Partners and inform the

collaboratively with our Partners to achieve

strategy’s development, we embarked on

even greater mental health and wellbeing

an extensive Partner engagement process

impacts in workplaces in 2018-19.

with 52 stakeholder interviews and a
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WHO IS
SUPERFRIEND?
SuperFriend is a national
mental health organisation
influencing positive change
in workplace mental health
and wellbeing. SuperFriend
was established in 2007 when
insurers and super funds
came together through the
Industry Funds Forum to
coordinate an approach to
improving their members’
mental health.

CREATING POSITIVE, HEALTHY,
HIGH-PERFORMING WORKFORCES

SuperFriend achieves positive mental health
and wellbeing outcomes for super fund and
group insurance workers and members. We
partner with profit-to-member super funds
and group life insurers to create tailored
solutions for mentally healthy workplaces by
understanding the industry’s unique needs.
Through our collaborative partnerships, we
have the potential to introduce mental health
and wellbeing best practices for over half of
Australia’s workforce.
SuperFriend has a suite of workplace programs

SuperFriend’s mental
health and wellbeing
programs and resources are
available to all workplaces.
Many of our programs
and resources have been
designed to suit the specific
needs of superannuation
and insurance organisations.

All workplaces
As a starting point for any organisation, SuperFriend’s
workplace mental health assessment Wellbeing Works,
Promoting Positive Mental Health in the Workplace
guidelines, Resource Centres and Indicators of a Thriving

Superannuation and
insurance organisations

Workplace report are effective, evidence-based ways to inform

SuperFriend’s Mental Health and Wellbeing Training offers

the development of a workplace wellbeing strategy.

financial services modules specifically designed to build the
skills and confidence of people working in claims, one-on-

SuperFriend’s Mental Health and Wellbeing Training provides

one client relationships and call centres to better support

staff and managers with the knowledge, skills and confidence

the member, improve business outcomes, and look after

to support one another and cultivate more engaged and

themselves and their colleagues in the process.

and resources available to organisations

productive teams in an environment where people feel open to

to guide them in building more positive,

receive the support they need.

TAKING ACTION: A Best Practice Framework for the
Management of Psychological Claims provides a roadmap

supportive and high-performing teams.
We focus on the positive aspects of the

Employees can also be encouraged to support one another by:

of practical recommendations for insurers to improve the

organisation that are working well and build

•

Using the helpful tips in SuperFriend’s Peer Support

mental and financial outcomes for the person on claim and

on those to create an optimal environment for

Booklet to detect when someone is in need of support and

the insurer.

all workers. The benefits are a reduction in

how to provide the support required, and
Completing the Managing Bereavement, Grief and

Planning for a Mentally Healthy Retirement is a

worker retention, wellbeing, productivity and

Loss online learning module to gain knowledge and skills

psychologist-facilitated seminar to help employees or

profitability.

to support one another, and themselves, through life’s

members transition into a mentally healthy retirement and is

many losses.

available to all organisations.

business costs, and an increase in engagement,

•
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HOW SUPERFRIEND
WORKS

BOARD OF DIRECTORS

SUPERANNUATION
FUNDS
INSURERS
Protecting and
promoting member
mental health and
wellbeing

Supporting members
to thrive in mentally
healthy workplaces

WORKPLACES
Driving change
to build mentally
healthy Australian
workplaces

SuperFriend’s Board
comprises senior executives
from our Partner Funds and
two Independent Directors
appointed for specific and
relevant expertise. The Board
meets at least four times a
year, as well as undertaking
an annual strategic review.
The Board is accountable
for overseeing the financial
sustainability, governance,
organisational culture
and strategic direction of
SuperFriend.

We are fortunate to have a deeply committed
Board who have been instrumental in supporting
and guiding the performance and growth of the
organisation. We are very pleased to welcome our
newest Directors Craig Stevens, CEO AustSafe
Super and Megan Bonny and Vicki Doyle as
Independent Directors. We are very grateful for
the contributions made by James Thomas and

David Atkin
Cbus, Chief Executive
Officer (from July 2017, and
Chair from December 2017)
Damian Hill
Rest, Chief Executive Officer
(Chair until December 2017 and
Board Director until January 2018)

Teifi Whatley
Stephen Spiller who concluded their terms with the Sunsuper, Executive General Manager,
Customer & Technology
SuperFriend Board this year.
The Board has experienced a change in
leadership in the last 12 months with the
appointment of a new Chair David Atkin, and the
departure of Damian Hill—our inaugural and
long-serving Chair. We gratefully acknowledge
the contribution of Damian during his tenure
as Chair, leading the organisation through its
establishment and growth over the last 10 years.
We warmly welcome David as the second Chair
in SuperFriend’s history and look forward to
his guidance and leadership as we continue to
build the profile and value of SuperFriend for our
Partners, to benefit their staff and members.

Stephen Spiller
Former Executive Manager, Strategy
andPerformance (until July 2017)
Paul Schroder
AustralianSuper, Group Executive
James Thomas
AMIST Super, Chief Executive Officer
(until December 2017)
Craig Stevens
AustSafe Super, Chief Executive Officer
(from May 2018)
Megan Bonny
Independent Director (from October 2017)
Vicki Doyle
Rest, Chief Executive Officer,
Independent Director (from April 2018)

s

Damian Hill handing
over the role of
SuperFriend Chair
to David Atkin
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PROGRAM COMMITTEE

THE SUPERFRIEND TEAM

SUPPORTERS
s

(L to R):

SuperFriend’s Program
Committee advises on the scope
and direction of our programs
and ensures that our initiatives
are well-managed to achieve
agreed objectives. Committee
members are drawn from
our Partner Funds, Partner
Group Insurers, the Mental
Health Sector and people with
lived-experience relating to
mental health and suicide.
SuperFriend is grateful for
the guidance and support
of all committee members.
SuperFriend is immensely
grateful for the contribution
of Professor Eoin Killackey
who left the Program
Committee this year.

Teifi Whatley

Sunsuper (Chair) Board Director
and Fund Representative

We welcomed new members of the
SuperFriend team:
Celia Burrows

Geoff Brooks

Equip, Fund Representative

Program Manager
Workplace Positive Psychology & Wellbeing

Jenny Oliver

John Capon

TAL, Insurer Representative
Ciaran Curley

Program Manager
Mental Health & Wellbeing Training

CommInsure, Insurer
Representative

Communications Assistant

Prof. Eóin Killackey

Jasmine Palmer

Mental Health Expert
Representative (until June 2018)

Dr Peter Cotton

Mental Health Expert
Representative

Mark Davis

Lived-experience Representative
Joanne Warner

Carer & Consumer Representative

Megan Gerring

Program Support Officer

A number of team members left SuperFriend;
Emma Dunstan, Deborah Kennedy, John
Lee and Melanie Schoo. We recognise the
contributions and commitment each gave to
SuperFriend in their time with us.

John Capon, Megan Gerring, Kara
Makhetha, Kelly Tapley, Tom Notley,
Margo Lydon, Eliza Smith, Jasmine
Palmer, Samantha Sims, Claire Dellora,
Emma Vibert, Terry Coleing, Michelle
Klaric, Nerida Joss and Catherine Easton
Not present: Kristina Basile
and Celia Burrows.

SuperFriend could not achieve its valuable
work without the help of organisations that
generously provide support and advice. We
work closely with these organisations on a
regular basis and thank them for their support.
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REFLECTING ON
A DECADE OF
POSITIVE CHANGE
10 YEAR ANNIVERSARY CELEBRATIONS
SuperFriend’s 10-year Anniversary was
celebrated with events in Sydney and
Melbourne. We were thrilled to be joined by
so many past and current Board Directors,
Program Committee Members and wellrespected members of the mental health
and finance communities.
We were honoured to host internationally
renowned work and health expert and
close friend of the organisation, Dame Carol
Black, as our special guest. It was wonderful
to hear Dame Carol reinforce the value of
SuperFriend’s flagship program when she
addressed attendees.

International Work and Health expert, Dame Carol Black, Margo Lydon
SuperFriend CEO and Chris Morley

SuperFriend Board Chair David Atkin, Media Super CEO Graeme Russell
and Board Director Paul Schroder

SuperFriend employees Tom Notley, Michelle Klaric and Emma Dunstan

SuperFriend Founder Helen Hewett and Former Board Chair Damian Hill

If I only had a small amount
of money to spend, I’d spend
it on line-manager training.
We promote people for their
technical excellence and we
absolutely forget to train
them in people management.
— International Work and Health
expert, Dame Carol Black,
DBE, FRCP.

SuperFriend Board Director Teifi Whatley, Margo Lydon and Damian Hill
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A DECADE OF
IMPROVING MENTAL WELLBEING

GROWN BY 105%

OVER 12,000

to a thriving team of 20 in just the
last four years

workers surveyed for the Indicators
of a Thriving Workplace report

Helped initiate the National
Workplace Initiative for Mentally
Healthy workplaces through the
Mentally Healthy Workplace Alliance

MORE THAN 17,500

19,800

Grown our partnerships with
funds and groups insurers to

people participated in
SuperFriend programs

people educated through a strong
presence at financial services and
mental health sector events

31

Increased our social media audience by

TAKING ACTION: A Best Practice
Framework for the Management
of Psychological Claims adopted
broadly including by Safe Work
Australia for the workers
compensation sector

17,000
resources distributed in just the
last two years

OVER 24,000

Every dollar invested in
SuperFriend’s Mental Health and
Wellbeing Training is a return in
social value of $3.10–$3.60
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ADDING VALUE TO OUR PARTNERS
TO SUPPORT THEIR MEMBERS

•

•

•

Our association with SuperFriend
has strengthened our relationships
with key decision-makers within
each employer group and made the
fund more relevant to their day to
day operations, providing an edge
over competitor super funds
— Partner Fund, Relationship Manager

SuperFriend has allowed our fund
to assist our key employer groups
with their workforce planning
around developing mentally healthy
workplaces and promoting the flow on
benefits of staff wellbeing, increased
productivity, staff retention and
reducing absenteeism and presenteeism
— Partner Fund Representative

In just one day, the knowledge and skills
gained by our staff after participating
in SuperFriend’s Mental Health and
Wellbeing Training helped save two
lives. It allowed staff members to
provide support to a member who was in
suicidal crisis, and another staff member
intervene appropriately to support a
colleague who was at high risk.
— Fund Administrator Representative

We have had a number of real
scenarios whereby the Mental
Health & Wellbeing Training
financial services modules have
better prepared our staff in dealing
with very stressful situations often
leading to successful outcomes for
our members
— Partner Fund, Head of Marketing and
Business Development
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I think having SuperFriend as a partner
ensures that no one is forgetting about
mental health and the importance of
it. All funds are seeing increases in the
number of mental health claims in their
insurance area. It’s incredibly important
for us not to lose sight of the fact that
we have a role to play in improving
people’s mental health.

s

Eva Scheerlinck
CEO, Australian Institute of
Superannuation Trustees

Damien Mu

Brett Clark
CEO, TAL

I think mental health in the workplace is an
incredibly important issue that we have probably
belatedly as a society began to get our head
around and I’m certainly aware of many people family, friends, colleagues - who have struggled
over the years and I wish we’d got there sooner, but
there are signs now, with the help of SuperFriend,
that we’re beginning to make some progress.

SuperFriend has improved the mental
wellbeing of Sunsuper people by
ensuring they feel supported and work
in a positive environment. SuperFriend
brings a lot to that equation in terms of
helping us develop a wellbeing blueprint
which has been critically important to
developing our leaders to create a
positive, supportive environment.
Scott Hartley
CEO, Sunsuper

Joanna Davison
CEO, Fund Executives Association Ltd (FEAL)

Sally Loane
CEO, Financial Services Council

CEO and Director,
AIA Australia

A DECADE OF
ADVOCACY

Having a workplace partner like
SuperFriend is critical. We can’t do
this on our own. We work in financial
services, it’s highly technical and often
we’re not equipped with the right
expertise and the knowledge to know
how to deal with issues of mental
health, but they affect our staff and the
customers we’re dealing with every
day. So having an organisation with the
expertise that understands our sector
as well is incredibly valuable.

We’ve worked with SuperFriend
closely to train our staff to be more
aware around mental illness. The
advantage we’ve got with SuperFriend
is that they know our industry really,
really well, but they also know us
really well. So there’s no relationship
barriers to get over, there’s a trusted
relationship that makes the work we
do together so much easier.

AustralianSuper’s partnership with SuperFriend has been
incredibly valuable to us for the best part of a decade.
SuperFriend is the only specialist organisation that provides
these services to super funds that are then able to go
out to hundreds of thousands of workplaces and assist
employers and their employees to address the problems
of mental health that affect so many Australians. To have a
dedicated organisation that is aware of the peculiarities of
superannuation funds and insurance companies and to be
a vehicle for providing information to the funds and help us
disseminate that information has been a fantastic partnership.
Ian Silk
CEO, AustralianSuper

People at SuperFriend are mental health champions and
mental health experts who not only have the passion but
they’ve got the qualifications and information to really
help. And I think when we try and put in place strategies,
we’ve got to make sure that we’re doing that the right
way to get the best outcomes and having the training,
education and confidence to implement - because you’re
doing it in partnership with a group like SuperFriend - is
really powerful. We’ve seen some great benefits in our
people’s confidence in dealing with people with mental
health challenges because they’ve been trained. So it’s a
great asset to our business.

SuperFriend is a very unique organisation
and is very well placed to be a disrupter in
terms of how we think and understand the
areas concerning mental health. In Australia
we have this unique commercial opportunity
because of the relationship between insurance
and superannuation. SuperFriend is a good
policy body, it’s a good lobby body, it’s a good
educator. It ensures that the mental health
agenda remains on our agenda. I think that it’s
important that it helps demystify and remove
the stigma around all aspects of mental health.

Suzanne Smith
Chief Customer Officer, Group Insurance,
MLC Life Insurance

Colin Tate
CEO, Conexus Financial

SuperFriend can continue to play a
really important role galvanising the
industry to take action. We’ve already
seen a lot of action that SuperFriend
has triggered in the industry. They
have been able to bring parts of the
industry together and play that linking
role. We’ve been hosting industry
round table events and SuperFriend
has been on there with us – everyone
around those tables, whether they
come from different associations or
the industry, all have the one common
goal to help Australians get back to a
healthy and productive life.
Damien Mu
CEO and Director, AIA Australia
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WHY IS OUR WORK
SO IMPORTANT?
1 IN 5

1 IN 3

Australians experience a mental
illness in any given year 1

workers believe that stigma prevents
employers from taking action to
promote mental health and wellbeing in
the workplace 2

3,128 DEATHS

$8,025

by suicide in 2017. Suicide is
the leading cause of death for
Australians aged 15-44 years 5

The annual average cost to business
(productivity loss and turnover) per
person experiencing mental illness 6

2 IN 5

2 IN 5

$543 MILLION

Australian workers believe that
managers lack the skills and training
to address mental health and
wellbeing issues 3

workers experience ongoing
stress in their current job 4

is paid in workers’ compensation
for work-related mental health
conditions each year 7

1. 1 Australian Bureau of Statistics. National survey of
mental health and wellbeing: summary of results
[Internet]. ABS cat. no. 4326.0; 2007 [cited 2017
Aug 30]. Available from: abs.gov.au
2. SuperFriend. Indicators of a thriving workplace
survey [Internet]. SuperFriend; 2017. Available from:
superfriend.com.au
3. ibid
4. ibid

5. Australian Bureau of Statistics. Causes of death,
Australia, 2018 [Internet]. Available from:
abs.gov.au
6. LaMontagne A. & Sanderson K. Estimating the
economic benefits of eliminating job strain as a risk
factor for depression [Internet]. VicHealth [cited 2017
Aug 30]. Available from: vichealth.vic.gov.au
7. SafeWork Australia, 2018. Available from:
safeworkaustralia.gov.au/topic/mental-health
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•

SUPERFRIEND’S
IMPACT IN 2017-18

SuperFriend’s media coverage,
particularly in financial services
publications, has increased over
the last year.
•

Featured in national and international
coverage, including 22 publications

•

Covered topics from returning to work after
mental health leave to commentary around
the Royal Commission into Misconduct in
the Banking, Superannuation and Financial
Services Industry

•

9,018

SuperFriend resources
were distributed to
improve the workplace
wellbeing knowledge
of employers and the
support capability of
employees

2,058,943

people saw
SuperFriend’s social
media messages aimed
at improving people’s
understanding of and
attitude towards mental
health

7,002

people increased their
mental health knowledge
and ability to support
themselves and others
by participating in a
SuperFriend program

SuperFriend’s e-newsletter,
a practical tool for employers
to gain the latest workplace
wellbeing insights and advice,
reached more than

3,000

Sought by trade journalists for comment on a
range of mental health and wellbeing issues.

Almost

30,000

people visited
SuperFriend’s website
superfriend.com.au

subscribers through each of
its nine editions this year

FOLLOW US FOR REGULAR WORKPLACE MENTAL
HEALTH INFORMATION AND ARTICLES

@SuperFriendMHF

SuperFriendMHF

linkedin.com/company/superfriend
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Victorian Workplace
Mental Wellbeing
Collaboration

VICTORIAN WORKPLACE MENTAL
WELLBEING COLLABORATION (VWMWC)
SuperFriend’s Collaboration with WorkSafe Victoria and

stories profiling Albert Park Preschool, Jemena, Vokke,

VicHealth focuses on strategic leadership events and

and Regional Arts Victoria were developed to showcase

encourages workplaces to implement positive mental wellbeing

successful workplace mental wellbeing initiatives.

strategies that enhance existing policies and processes. It

VWMWC hosted regular events, including its 10th Leadership

also provides access to practical tools and resources.

LEADINGWELL
QUEENSLAND (LWQ)
Every worker, every
organisation, every day.

EVENTS
August 2017 (Launch events, Brisbane)

November 2017 (Brisbane)

February 2018 (Mackay)

•

•

•

Roundtable for Health and Community

workplace culture and embed mentally

Following the success and influence

Baynton - Principal, Mary Ann Baynton

Impact Manager, SuperFriend) and Keith

healthy workplace practices, focused on

Breakfast in May 2018 and its first rural event in July, with

of the VWMWC, SuperFriend launched

& Associates Consulting and Program

Govias (National Work, Health & Safety

the resources and construction sections.

Manager, The Reject Shop)

Presenters: Professor Angela Martin, Principal

Data relating specifically to retail workers

Consultant at Pracademia, and Professor

most events attracting at least 150 senior leaders. These

a collaboration in Queensland with

Director, Great-West Life Centre for Mental

events brought together a range of international and national

the Office of Industrial Relations and

Health in the Workplace, Canada

promote workplace wellbeing?" The report, undertaken by

business, academic speakers and practical concepts to help

WorkCover Queensland in August 2017.

a consortium consisting of Pracademia, Shann Advisory,

attendees support mental wellbeing in their workplaces. The

LWQ focuses on “every worker, every

Deakin University and University of Tasmania, provides

Collaboration’s hashtag, #WorkplaceWellbeing, has become

organisation, every day” and pursues

a review of recent policy developments and intervention

one of the top trending Twitter hashtags in Melbourne

engagement with industry sectors.

research in workplace wellbeing. Additionally, new case

following each event.
LWQ held a number of events featuring
national and international speakers each

EVENTS

attracting over 150 attendees from close
to 100 different organisations.

July 2017 (Traralgon, Latrobe Valley)

February 2018 (Melbourne)

•

•

Keynote speaker: Professor Sharon Parker – Director,

Keynote speaker: Professor Angela Martin – Principal

Centre for Transformative Work Design, University of

Consultant at Pracademia

Western Australia Business School

October 2017 (Melbourne)

May 2018 (Melbourne)

•

•

Values at work: What they mean to employees and

century workplace. Keynote speaker: Gregory R. Wagner

management. Leadership panel: Kathryn Watt (Non-

– M.D., Adjunct Professor Harvard School of Public

Executive Director, nab Wealth Group), Julia Galante

Health, Senior Advisor to the Director of the National

(Director, HR Forward), Clare Amies (Chief Executive,

Institute for Occupational Safety and Health of the U.S.

WorkSafe Victoria)

Centers for Disease Control and Prevention

If you are a workplace leader and would like to be invited
to future VWMWC events, please register your interest at
leadingwellvic.com.au

•

Alex Haslam, University of Queensland and

from SuperFriend’s 2017 Indicators of a

healthy workplaces through strategic

Thriving Workplace survey was presented,

development, positive promotion and

along with case study examples of what

workplace culture. Keynote speaker:

The Reject Shop are doing to support

connections and managing group

Mary Ann Baynton

the mental health and wellbeing of its

identities. Facilitator: Professor Alex Haslam

September 2017 (Brisbane)
•

•

Leadership Breakfast – Building mentally

employees

Andrew McMahon, CEO, Mates in Mining
•

•

Interactive masterclass on social

Workshop on strategies to build a Positive

LWQ supported an Energy Sector roundtable

approach to workplace mental health.

on behalf of the Office of Electrical Safety

Facilitators: SuperFriend’s Dr Nerida Joss

Queensland. Facilitator: Robyn Petrou, CEO,

and Deborah Kennedy

Energy Super

Transformative work design for mental wellbeing.

wellbeing through workplace change & transition.

Leading for mental wellbeing in the 21st

Ways leaders can develop a positive

Presenters: Dr Nerida Joss (Insights &

VWMWC released a report in February, “What works to

A positive approach to supporting mental

Roundtable for Retail Sector Leaders.

Care Leaders. Keynote speaker: Mary Ann

If you are a workplace leader and would like to
be invited to future LeadingWell Queensland

Leadingwell
Q U E E N S L A N D

events, please email info@superfriend.com.au
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GALVANISING THE FINANCIAL
SERVICES INDUSTRY

s

Leaders from the
super, group insurance
and mental health sectors
coming together for one
of the Conexus Financial
round-table mental
health events

For many years now, SuperFriend has been

as a leading workplace wellbeing organisation.

cementing its role as the super and insurance

After a decade of educating and supporting

industry’s trusted workplace mental health

the super and life insurance industry to invest

and wellbeing partner and, more broadly, the

in mental health, SuperFriend has been

sector’s vocal and prominent advocate to

proud to observe a noticeable shift in the

Conexus Financial round-table events

Influencing improved industry change:

improve outcomes for members. Our trusted

knowledge, attitudes and commitment of the

In 2017-18, Conexus Financial hosted four

Insurance in Super Working Group, Code of

guidance and expertise was evidenced

industry towards the wellbeing of its members

AIA-sponsored roundtable events with leaders

Practice, FSC Mental Health Roundtables,

throughout the year by an unprecedented

and staff. In addition to the major increase

from the superannuation, group insurance

Actuaries Institute’s Green Paper on Mental

number of industry leaders seeking our

in program take-up by our Partners, many of

and mental health sectors. SuperFriend had

Health, and more.

guidance when planning mental health-related

them have now also implemented tailored

a strong presence at all of these events

Because we understand the super and

events and initiatives.

employee wellbeing strategies and even

and hosted a roundtable in June on “How

insurance industry and have expertise in

created dedicated mental health roles in their

superannuation funds and life insurers can

workplace mental health, SuperFriend adds

own organisations.

more constructively work with employers to

value to the important and vital work being

create mentally healthy workplaces”. This

done in the industry to improve outcomes

Mental health is increasingly appearing on the
agenda at industry events, and SuperFriend’s

INDUSTRY-DRIVEN MENTAL
HEALTH EVENTS

NEW FINANCIAL SERVICES
INDUSTRY SOLUTIONS
ENGAGING EMPLOYERS IN STAY AT WORK
AND RETURN TO WORK (ACTION AREA 7)

elevated speaking presence demonstrated

Further, this has led to industry-driven

was the first time Conexus had engaged an

for members. In this last year, SuperFriend

our value as a focussed and dedicated mental

movements to increase collaboration and

external host.

provided some expert guidance and advice

health and wellbeing expert which is intimately

information sharing to collectively improve

in the development of the Industry’s code of

familiar with the industry’s needs. Additionally,

mental health outcomes.

practice and the Actuaries Institute’s green

the increased public endorsement of

paper on mental health. We have also been

SuperFriend by mental health leaders and

actively involved in the FSC’s Mental Health

influencers has also reinforced our credibility

Roundtables and sub-committee work.

The third Action Area guide to be developed

better support people when they need it most

and expand the work of TAKING ACTION: A

to stay at work, and minimise long term absence

Best Practice Framework for the Management

or get back to timely and sustained work.

of Psychological Claims was released in
January 2018.

The resource encourages insurers to consider
strategies that help employers to build SAW

Action Area 7 – Engaging Employers in

focused capability that supports employees

Stay at Work (SAW)/ Return to Work (RTW)

to manage health issues whilst they are still

provides evidenced and practical guidance

in work; to consider greater insurance sector

for life insurers and claims managers to

collaboration; the creation of early intervention

engage employers and the person on claim

programs; and, to understand the unique

in effective SAW and RTW strategies in

needs of, and tailor support accordingly to

innovative and tailored ways. The guide is

small and medium sized businesses.

also valuable for rehabilitation providers and
the broader disability insurance sector.
This information will also assist insurers and
their claims managers, in knowing how to
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A NATIONAL WORKPLACE
INITIATIVE FOR MENTALLY
HEALTHY WORKPLACES

CONTRIBUTING TO
STATE, NATIONAL
AND INTERNATIONAL
INITIATIVES

INTERNATIONAL INITIATIVE FOR MENTAL
HEALTH LEADERSHIP (IIMHL)

SAFE WORK AUSTRALIA HAS ADAPTED
A SUPERFRIEND FRAMEWORK

In May, SuperFriend’s Insights Strategist, Dr Nerida Joss attended the

SuperFriend continued to work with Safe Work Australia (SWA)

International Initiative for Mental Health Leadership (IIMHL) in Stockholm,

to adapt SuperFriend’s TAKING ACTION: A Best Practice

The Mentally Healthy Workplace Alliance (MHWA)

Sweden. The theme of the exchange was ‘Building Bridges Beyond

Framework for the Management of Psychological Claims for

continued to progress development of the National

Borders’ attracting over 400 mental health leaders from all over the

the state and territory based workers compensation sector

Workplace Initiative for Mentally Healthy Workplaces,

world. Dr Joss also attended workplace-specific sessions to discuss

and Comcare nationally. In December 2017, the adapted

initiated by SuperFriend and Beyond Blue. The aim

better outcomes for work-based intervention programs to promote

Framework was endorsed by all levels of SWA governance

of the National Workplace Initiative is to develop an

health, workability and reduced sick leave, along with 16 mental health

and was released in January 2018. The Framework has

evidence-based, useful handbook suitable for every

leaders from the UK, Scotland, Canada, Sweden, USA, New Zealand,

been recognised for its quality and relevance by SWA and

Australian business and create an implementation

Netherlands and Australia. Participants included the President of the

the collaborative approach to adapt this resource has been

service centre to support the rapid uptake and

Psychological Association of Sweden, the Chief Executive of the British

a major achievement for SuperFriend. For the first time in

implementation. SuperFriend has been instrumental

Association of Social Workers, the Head of Business Development at

Australia, there is a recognised and consistent framework

in driving this ground-breaking work that will

the Mental Health Foundation UK, the Director of Business Strategy and

that guides the delivery of best practice in the management

positively impact every workplace and every worker.

Operations at Maudsley International, the Vice President of Programs

of psychological claims for those members who are unable

and Priorities at the Mental Health Commission of Canada and Professor

to work due to injury or illness across both life insurance and

Angela Martin of Pracademia (Australia).

workers compensation insurance schemes.

The sub-committee, chaired by SuperFriend (with
secretariat support from Beyond Blue), has gained

SuperFriend is proud of its
contribution to several
state-based and national
working groups, committees
and networks.

All are focused on improving mental health

•

and wellbeing in workplaces or driving change
across sectors. These include:

Everymind’s Life in Mind National
Communications Charter

•

National Advisory Panel for Rural
Community Wellbeing – South Australia

•

Financial Services Council Mental Health

•

Wellbeing – Deakin University

Roundtable
•

Centre for Employee and Consumer

Financial Services Council & KPMG

•

NSW Mental Health Promotion Network

Steering Committee

•

Victorian Workplace Mental Health and
Wellbeing Network

•

Suicide Prevention Australia

•

Health Benefits of Good Work

•

Business Council of Australia /

This year SuperFriend worked collaboratively

beyondblue Workplace Mental Health

with other organisations to progress some

KPIs Working Group

major pieces of work and participated in
national and international forums.

support from industry, unions, government and

Dr Joss presented a session alongside a wellness consultant working

the mental health sector. The next phase will be to

for Mental Health America. The presentation covered the mission

engage consultants to further develop the strategy,

and work of SuperFriend with a particular focus on the findings of the

project plan, business case and submission for

Indicators of a Thriving Workplace survey.

funding to the federal government. A consortium
of experts has been engaged and this stage of
development is now underway. Development and
implementation of the National Workplace Initiative
will take approximately five years at an estimated
cost of $12.7 million.

s

MHWA CEO Steering
Committee members –
workshop for the National
Workplace Initiative.
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NEW INSIGHTS
INTO THE MENTAL
WELLBEING OF
AUSTRALIAN
WORKPLACES

WHAT DID WE FIND?
AUSTRALIAN WORKPLACES ARE OVER
HALFWAY THERE

WORKPLACES PRIORITISING MENTAL
HEALTH THRIVE

LEADERS PLAY A CRITICAL ROLE

The report suggests that Australian workplaces are just over

Australian workers recognise the benefits for employers of

state indicators in place have leaders who are really listening

halfway towards optimal mental health and wellbeing with an

investing in mental health and wellbeing. Almost two thirds of

to the needs of their staff (86%) and who make an effort to help

index score of 55 out of the optimal state of 100. Workplaces

Australians believe it would improve productivity (61%), and over

employees find purpose and meaning in their work (84%). As a

are progressing better in the domains of Leadership and

half believe it would reduce absenteeism (58%) and improve staff

result of the thriving environment, employees are rarely stressed

Connectedness compared to Policies & Practices and

retention (56%).

or not stressed at all (75%) and want to remain working at the

Businesses that were found to have 80% or more of the desired

organisation (90%).

Capability & Culture.
One quarter of workers believe that a lack of commitment at the
The report also shows that almost half of Australians view

top of the business and throughout management is a barrier to

Most importantly, these business leaders are setting good

workplace mental health and wellbeing as a problem in

improving workplace mental health and wellbeing.

examples and creating a culture that enables workers to be

their business, but only one-fifth of these believe that the

The research found the most successful workplaces invest in

happy, healthy and productive.

issue is being addressed. All this suggests that, on the back

mental health prevention through mental health and wellbeing

of increasing awareness, there is a clearly identified need

training, wellbeing policies, managerial training, and aligning

for action to promote mental health and wellbeing across

mental health best practice with people management practices.

46

Australian businesses.

In October 2017, SuperFriend published its third annual
research report on the status of workplace mental health
and wellbeing in Australia. The Indicators of a Thriving
Workplace Survey collected the views of over 5,000
workers across Australia from different roles, business
sizes and industries. The survey, developed by SuperFriend
and structured around 38 desired state characteristics,
helps employers identify needs and gaps in their
organisations and decide priorities for improvement.

%

55
100

27

%

Believe mental health wellbeing is
a big problem in their business

20

50

Of these, just 20%
believe that this issue
is being addressed

And 50% believe
it is not a high
priority for action

%

National Workplace Mental Health
and Wellbeing index score

Of workers surveyed believe that a lack of commitment
at the very top of the organisation is a barrier to
improving workplace mental health and wellbeing.

%
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INCREASED DEMAND OF
SUPERFRIEND INITIATIVES

WHAT DID PARTICIPANTS SAY ABOUT
SUPERFRIEND’S PROGRAMS?
Very valuable session. Helped remind team
leaders/managers of their responsibility.

SuperFriend experienced a major increase in program uptake in 2017-18 with
demand primarily coming from our Partners, further demonstrating their
increasing commitment to the mental wellbeing of their staff and members.

Participant,
Mental Health and Wellbeing Training
for Supervisors and Managers

Covered such important information
about wellbeing with examples of ways
of achieving this, in clear, concise manner
and supported by evidence-based data.
Participant,
Mental Health and Wellbeing Webinars

235 Mental Health and
Wellbeing Training sessions
delivered

Mental Health and Wellbeing Training
for Financial Planners & Advisers was
re-accredited for CPD with the Financial
Planning Association. It also has
accreditation for RG146 ongoing CPD

80% of respondents who attended
a Planning a Mentally Healthy
Retirement presentation reported
that the session was ‘very or
extremely worthwhile’ attending

An important topic. Worth attending
whether you are already retired, close to
retiring or considering retiring in the next
few years.
Participant,
Planning a Mentally Healthy
Retirement Seminar

Great Session! Should be compulsory for all
staff as it was one of the best presentations
that have been delivered to date.
Participant,
Mental Health and Wellbeing
Presentations

The workshop was a valuable exercise
for our organisation to participate in. We
assessed the key areas and drilled down
to where we are currently, what we have
in place and our desired goals. We now
have the data to position our organisation
to provide a positive environment and
actively manage mental health in the
workplace. The resources made available
through the workshop will complement our
existing resources, allow us to develop our
processes and our managers for us to be
leaders in this space.
Participant,
Wellbeing Works

The staff are abuzz and have been coming up to me
this afternoon to express, well gush would be a better
description, about how insightful and fantastic the
session was. Some of the staff who attended were
talking about how much they all felt it was the best
training session they have had. The facilitator was really
engaging and delivered exactly what the group wanted.
They asked them at the onset what they wanted to get
out of the session and tailored it straight off the bat to
equip the group with strategies to handle calls and take
control without lacking empathy.

Suicide threat guidelines were fantastic.
Great to feel I am prepared to have the
tools to deal with a call if it occurs and not
to fear getting a call and being unprepared
or handling it poorly, resulting in something
happening to that person.

Participant,
Mental Health and Wellbeing Training for Contact
Centre Staff

Participant,
Mental Health and Wellbeing Training for
Insurance Claims Staff
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SUPERFRIEND’S
NEXT CHAPTER
With the support of the
Board of Directors and
Program Committee,
SuperFriend commenced
a review of our 2014 – 2020
strategic plan.

The world has changed a lot since embarking on the current strategy.

to ensure the organisation maintains strong, long-term sustainability and

The super and insurance industries have been under sustained scrutiny

delivers lasting value and impact.

and are now facing into an unprecedented era with the Productivity
Commission’s Competition in the Australian Financial System inquiry,

With a renewed focus on our Partners, SuperFriend has begun the

changes through recent Federal Budgets, and the Royal Commission

process of co-designing the new strategy with Partners to ensure their

into Misconduct in the Banking, Superannuation and financial services

needs and expectations form our strategic foundation and core business.

industry. Workplace mental health and wellbeing is also changing and

SuperFriend commissioned a stakeholder engagement project of 52

evolving at a rapid pace, with far more resources focussed on this

interviews with representatives from insurers, funds, the financial services

sector and increased awareness of mental health issues. These formerly

industry and the mental health sector to seek insights on strategic

independent sectors are beginning to converge more and more.

opportunities for the organisation. This, along with Board consultation,
co-design workshops with Partners and broader customer experience

That brings new opportunities for synergy and innovative mental health

consultation, will inform SuperFriend’s new strategic direction and

and wellbeing solutions designed for the unique needs and challenges of

strategy for the next 3-5 years.

super and insurance organisations. Demand for SuperFriend’s programs,
support and advocacy work has never been greater. Yet, proposed

The new strategy will be presented to the Board in December 2018,

insurance and related changes are likely to mean significant shifts in our

following further Partner consultation. It will bring together the financial

funding. With increased Partner take-up of SuperFriend’s initiatives, it's

services and mental health worlds for lasting, positive change and we

critical to ensure we have a Partner-informed business model designed

look forward to sharing our new vision and strategy with you.
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THANK YOU TO OUR PARTNERS
This year SuperFriend was thrilled
to welcome new Partner Funds CBH
Super and UniSuper. This took the
total number of Partner Funds to
24, with Vision Super ceasing their
Partnership and choosing to focus on
other activities. With the support of
their group life insurers, our Partner
Funds are committed to improving the
mental health and wellbeing of their
employees and members.

TRAINING AND SUPPORT

INSIGHTS

In the face of many changes aimed at improving transparency,

As part of our 2014 – 2020 strategy review, SuperFriend

accountability and efficiency, our Partner Funds have been

engaged Pinnacle Group Australia to conduct 52 stakeholder

investing in their staff to support members and themselves.

interviews as part of a Stakeholder Engagement Project. We

Nine Partner Funds have had staff undertake SuperFriend’s

are grateful for the support of our Partners, CEOs, Relationship

Mental Health & Wellbeing Training. 39% of all training modules

Managers, HR and Marketing professionals, and a range of

were delivered to Partners. This upskilling of staff across the

subject matter experts who contributed to the project. The

sector and in member facing roles will play a substantial role in

findings of the project are key inputs to the strategic review,

improving the experiences of members.

summarised in this report.

During the year we commenced a pilot of a Train the Trainer

SuperFriend also ran Customer Insights Workshops with Partner

model for SuperFriend’s Planning for a Mentally Healthy

representatives in June to get an in-depth understanding of the

Retirement seminar. This has involved developing a training and

roles and needs of different groups within our Partners.

It has however been a challenging year for our Partners with

Fund so that they can deliver the seminar to members. This pilot

As well as participating in events, consultations and capability-

a number of inquiries and industry changes taking place. The

will be evaluated next financial year and the learnings and results

building, our Partners have also used their relationship with

Productivity Commission review of the competitiveness and

examined for impact and sustainability.

SuperFriend to engage employers and members. SuperFriend

accreditation program for education managers within a Partner

efficiency of the Australian superannuation system and proposed

supported a national employer roadshow resulting in

Federal Budget changes to superannuation will have far reaching

Wellbeing Works being delivered to the organisations of

implications for the industry with account consolidation and

several event attendees.

changes to default insurance arrangements.
The SuperFriend Partner Relationship Management team has
The Royal Commission into Misconduct in the Banking,

launched a range of resources for Relationship Managers within

Superannuation and Financial Services Industry has increased

Partner Funds to help them understand the importance of

public and media scrutiny on the industry. The scrutiny and

workplace mental health, the role that SuperFriend plays in their

Commission preparation have heavily impacted on the workload

employer value proposition and how to have a conversation

and stress levels of employees in our Partners and SuperFriend

about a mentally healthy workplace with employers. The

has worked to provide them with additional support throughout

resources include a quarterly newsletter, the Employer Services

this period.

Hub and a range of supporting collateral.
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FINANCIAL RESULTS

EXPENDITURE AS PERCENTAGE OF INFLOW

21%

42%

The financial results reflect the planned
activities for the year and support the
continued execution of the SuperFriend
Strategy, as overseen by the Board.

Marketing &
Communications

Programs &
Initiatives

14%

The expected increase in demand for workplace mental health

Administration
& Operations

and wellbeing initiatives have driven the activities and associated
expenditure, as shown in the deficit captured below.
SuperFriend wishes to acknowledge the continued pro bono

Cost Centre Groups

support from PwC in auditing the financial accounts.

Inflow

2018

2017

Administration & Operations

$571,544

$498,456

Partner Relationship Management

$557,624

$537,026

Marketing & Communications

$842,465

$922,300

Insights and Impact

$381,230

$236,843

$318,577

$327,860
$1,413,564

2018

2017

$3,768,968

$3,520,623

Interest income

$109,503

$108,273

Strategic Collaborations

Other income

$173,260

$102,399

Programs & Initiatives

$1,717,282

Expenditure % change

10%

Contributions

Revenue % change
TOTAL

8%
$4,051,732

$3,731,295

Total

$4,388,722

14%

Partner Relationship
Management

8%

Strategic
Collaborations
$3,936,049

9%

Insights & Impact

@SuperFriendMHF

superfriend.com.au

SuperFriendMHF

linkedin.com/company/superfriend
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